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Key features

People like it because it works

Adopting UIMPROVE in your organisation has a rapid impact and gets results. Because what people
learn is highly practical, it can be immediately applied. Better projects, better meetings and better
co-ordination between departments creates a happier and more productive workplace.

UIMPROVE increases involvement throughout the organisation

UIMPROVE appeals to everyone from Chief Executives to front-line workers. Senior managers like
it because it sorts out strategy and converts it into well-defined projects. More junior staff like it
because they get the opportunity to participate in these projects in a structured manner. In this
way, the whole organisation works to common goals.

Tried-and-tested with an excellent pedigree

UIMPROVE comes with a 15-year pedigree. Over the years, we've done the hard work for you in
developing courses that are proven to work. UIMPROVE is also underpinned by good theory. The
roots of UIMPROVE lie with great thinkers such as Shewhart, Deming and Juran.

UIMPROVE provides a common language and approach

A common problem in organisations is that different individuals and departments adopt their own
approaches as to how they go about improving things. UIMPROVE clients say that one of the
greatest advantages is that everyone works in the same way and the knowledge is shared right
across the organisation.

UIMPROVE pulls together all the activity in your organisation

Organisations that use UIMPROVE find that it helps them to get a grip on all the work that needs to
be done. Every team has an auditable list of projects linked to the corporate plan. This leads to
everyone knowing what's happening across the organisation and better corporate governance. If
you work in an industry where your organisation is audited or inspected, UIMPROVE will help you
to get an excellent score.

UIMPROVE builds capacity in-house

Many approaches to organisational improvement rely on internal experts or external consultants.
By contrast, UIMPROVE unleashes the talent of the whole organisation. A wide range of people can
participate in projects. UIMPROVE training is accessible to all. Organisations that take Licences find
their trainers become excellent consultants too.
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It's our approach
One of the things we have noticed with clients who have truly implemented UIMPROVE, is that they

always refer to it as 'our approach'. This is because UIMPROVE is a means of improving any
organisation - this allows each individual organisation to develop their own character.

It's cost-effective
UIMPROVE has a number of options to suit your particular circumstances. Large organisations can
buy a Licence to run UIMPROVE training in-house. Smaller organisations can ask us in to run the

training for them. It's probably best to dip your toe in the water with a course like Universal
Improvement Skills to see what you think.

You get full support from UIMPROVE

Not only do you get excellent manuals, Handy Notes and on-line resources but we are only a phone
call or e-mail away.

UIMPROVE makes life easier

Organisational life has never been busier and there's never been as much to do. If you need an
approach to organisational improvement that helps you to get the job done in a practical and
participative fashion, look no further.
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